To: Hoppe, Michael[Hoppe.Michael@epa.gov], Vaughn, Stephanie[Vaughn.Stephanie@epa.gov]}
Cc: Gary.Foster@CH2M.com|[Gary.Foster@CH2M.com];
George.Hicks@CH2M.com[George.Hicks@CH2M.com]; John Rolfefjrolfe@demaximis.comj; Willard
Potter[otto@demaximis.com}; Robert Law[rlaw@demaximis.com}

From: Stan Kaczmarek

Sent: Wed 10/30/2013 12:18:54 PM

Subject: Revised Schedule

Mike and Stephanie, following is the current capping schedule issued by Great Lakes this
morning:

Capping Mobilization - 32 days, Thu 10/3/13 to Fri 11/8/13

_ Notice to Proceed Capping Thu 10/3/13

_ Capping Project Quality Plan (14 days) Fri 10/4/13 to Mon 10/21/13

U Dredge Unit Mods (11 days) Mon 10/14/13 to Fri 10/25/13

_ Installation of Spreader Barge (21 days) Mon 10/7/13 to Wed 10/30/13

_ Capping Unit Transported to Site (2 days) Tue 11/5/13 to Wed 11/6/13

U Testing of Equipment and positioning (2 days) Thu 11/7/13 to Fri 11/8/13

U Anchor Placement (1 day) Thu 11/7/13 to Thu 11/7/13
Capping Activities 172 days Tue 6/18/13 Wed 1/15/14

U Sand and Activated Carbon Placement (20 days) Fri 11/8/13 to Thu 12/5/13

_ Purchase Order AC Material (0 days) Tue 6/18/13 to Tue 6/18/13
_ Geotextile / Armor Placement (17 days) Fri 12/6/13 to Sat 12/28/13

_ Habitat Placement Layer (8 days) Mon 12/30/13 to Fri 1/10/14

_ Notification Post Work Survey (1 day) Fri 1/3/14 to Sat 1/4/14

U Post Work Survey (3 days) Mon 1/13/14 to Wed 1/15/14

_ Float in Capping (4 days) Sat 1/11/14 to Wed 1/15/14
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